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Doing the right things and not doing things right

VBrokerage & Agency 

VProperty management 

VEvaluation and appraisal 

VSurveying and subdivision 

VResearch and feasibility studies

V Franchising opportunity

V ЙуϡЮϜм ϼϝϯтыЮ ϣВϝЂнЮϜ ϣвϹ϶

V  йтϼϝϯϧЮϜ ϤϜϼϝЧЛЮϜ ϢϼϜϸϖ

V  еугϷϧЮϜм бууЧϧЮϜ

V  ϾϜϽТъϜм ϣϲϝЃгЮϜ

V омϹϮ ϤϝЂϜϼϸм ϨнϳϠ

V  ϾϝуϧвъϜ ϣЊϽТ



Cityplex Real Estate

VϣϡЧЛЮϜ ϽтнГϦ ϣЪϽІ

V йуЫЯгЮϜ йугЯЛЮϜ ϣуЛгϯЮϜ

VсКϝгϧϮъϜ дϝгЏЮϜ ϣЃЂϕв

V ϣтϼϝЧЛЮϜ ϣузВнЮϜ ЙтϼϝЇгЯЮ ϣϡЧЛЮϜ ϣЪϽІ)ANREPCO(

V дϸϼцϜ ϤϜϼϝГв ϣЪϽІ)JAC(

VЭЧж ϣКнгϯв

V ϣужϹЛгЮϜ ϤнтϿЮϜ ϢϼϝϯϧЮ ϭуЯϷЮϜ ϣЪϽІ

V сЯтнгϧЮϜ ϽуϮϓϧЮ ϣЯвϝЫϧгЮϜ ϣЪϽЇЮϜ

V ϣувнгЛЮϜ дϾϝϷгЮϜ ϣЪϽІ)Agility(

VϣужϸϼцϜ РыКцϜ ϣЪϽІ

VϼϝгϫϧЂыЮ ЭϡЧϧЃгЮϜ ϣЪϽІ

VϼϝгϫϧЂыЮ ЭЗзϳЮϜ ϣЪϽІ

VϣужϸϼцϜ ϣтϼϝϯϧЮϜ ϤыулЃϧЮϜ ϣЪϽІ

ϣЪϽІ ̭ыгК бкϒ



What is Property 

Management ?

  еК йϠϝузЮϝϠ ϼϝЧЛЮϜ ϢϼϜϸш ϩЮϝϪ РϽВ ЭϡЦ ев ϣвϹ϶

 РϹлϠ ЩЮϝгЮϜ ϽуТнϦ ϢϸϝтϾм етϽϮϓϧЃгЯЮ йувнуЮϜ ϤϝвϹϷЮϜ

  ̪СтϼϝЋгЮϜ ЭуЯЧϦм ̪ЬϝПІъϜ ϣϡЃж ϢϸϝтϾ Ьы϶ ев ϹϚϜнЛЮϜ

 ϢϼнЇгЮϜ бтϹЧϦм ̪етϽϮϓϧЃв ϸϝϯϛуЮ ϤϜϼϝЧЛЮϜ ХтнЃϦм

 ̪ϣвыЃЮϜ ϝтϝЏЦ ̪етϽϮϓϧЃгЮϜм еуЫЮϝгЯЮ ϣужнжϝЧЮϜм ϣузУЮϜ

 ϣтϝгϳЮϜ ̪ϣжϝуЋЮϜ ̪ϽВϝϷгЮϜ ...ϵЮϜ  .



What is Facility 

management?

ñϢϼϜϸϖ ХТϜϽгЮϜò  нк ̭ϿϮ ев ñϢϼϜϸϜ ϤϜϼϝЧЛЮϜò ев 

ϩуϲ бтϹЧϦ ϤϝвϹ϶ ЮϜϣжϝуЋ сжϝϡгЯЮ ̪ϢϽϮϕгЮϜ ХВϝзгЮϜ 

̪ϣЪϽϧЇгЮϜ СЦϜнв ϤϜϼϝуЃЮϜ ̪ϤϝϲϝЃгЮϜ ̭ϜϽЏϷЮϜ ̪ 

ϤϝГϳв ϹтϽϡϧЮϜ ̪ЙугϮ ХТϜϽв ϣузϡЮϜ ϣуϧϳϧЮϜ ̪ЙугϮ  

ХТϜϽгЮϜ ϣуЛгϧϯгЮϜ ϣКнзϧгЮϜ.   



2 objectives for Property 

Management Company:  

1. Keep building fully occupied 

2. Keep expenses low



  ϤϝϮϝϲ ϣЛϠϝϧв

 етϽϮϓϧЃгЮϜ

 ϼϝϯтъϜ ϸнЧК аϜϽϠϜ

 ϝлϧЛϠϝϧвм

  Йв ϤϝЎмϝУгЮϜ

 етϽϮϓϧЃгЮϜ

 ЩЮϝгЯЮ ϽтϼϝЧϧЮϜ

ϣугЂϽЮϜ ϤϝлϯЮϜ Йв ϣЛϠϝϧв

Ϝ ϹКϜнЧϠ аϜϿϧЮъϜϣϳЋЮ 

ϜмϣвыЃЮ 

ϣУЯϧϷгЮϜ ϽуϦϜнУЮϜ ЙТϸ

 ϤϜϼϝϯтшϜ ЭуЋϳϦ

 ЩзϡЮϜ сТ ϝлКϜϹтϜм

 ϸнЧЛЮϜ ϹтϹгϦ

ϣжϝуЋЮϜ ϤϝвϹ϶ бтϹЧϦ

  ϹзК ϼнϮϓгЮϜ аыϧЂϖ

 ̭ы϶ъϜ

Property 

Management 

 етϽϮϓϧЃгЮϜ ϸϝϯтϜ



ϣЪϽϧЇгЮϜ ϤϝвϹϷЮϜ 



Q: Which of these two buildings is well managed? 

EmmarTower 6th Circle HijazTower MakkahSt 

A: Both Are!



PM Objectives 

  ̴̴ ̴̴ онϧЃв еуЃϳϦм ϼϝЧЛЮϜ ϞϝϳЊц рнзЃЮϜ Э϶ϹЮϜ ϽтнГϦм е̮̮̮̮̮̮̮у̮̮̮ЃϳϦ нк ϢϼϜϸшϜ е̮̮̮̮в ϝз̮̮ТϹ̮̮̮̮̮̮к

  ϸϜϹКϖ ϝлЮы̮϶ ев б̮ϧ̮т сϧЮϜ йϫ̮тϹ̮ϳЮϜ ϟ̮у̮ЮϝЂцϝϠ дмϝЛ̮ϧ̮жм Ϲл̮ϧ̮ϯ̮ж ϝжϼмϹ̮Ϡ еϳзТ ϼϝЧЛЯЮ онзЃЮϜ Э϶ϹЮϜ

 пЮϖ ϣТϝЎϖ ϝ̯Лв Эу̮̮г̮ЛЮϜ ϣу̮Кнжм ϼϝЧ̮̮̮ЛЮϜ ϣ̮у̮̮Кн̮̮ж Й̮̮в а̭ы̮̮ϧ̮Ϧ ϣ̮̮у̮̮Ч̮тн̮Ѓ̮̮Ϧм ϣ̮̮у̮̮жы̮̮̮̮Кϖ Ϥыг̮̮ϲ

ϣЪϽЇЮϜ ϢϼϜϸϖ ϝлϠ ϿугϧϦ сϧЮϜ ϣвϝЛЮϜ ϤϝЦыЛЮϜ ϢϹКϝЦ ̭ыгЛЮϜм еуЫЮϝгЮϜ еуϠ ХуЃзϧЮϜм ЭЊϜнϧЮϜ Ьы϶ ев.



Accounting System |  ϣϡЂϝϳгЮϜ аϝЗж

Professional Accounting Systems  

Monthly, quarterly & annual reports 

Profit and loss statements 

Balance sheet statements 

Cash flow forecasting

Capital Budgeting 

Tenant Summary

Rent Roll 

Disposition analysis

YardiSoftware is browser based application, 

allows integration between your staff and ours 


