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Doing the right things and not doing things right
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What is Property
Management ?
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What Is Facility
management?
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2 objectives for Property
Management Comparny

1. Keep building fully occupied
2. Keep expenses low
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Q: Which of these two buildings is well managed?
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Hijaz TowerMakkahSt

EmmaiTower6t Circle

A: Both Are!




Sale | Rent PM Objectives
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Accounting System| w3 BF ] r OF a
& Professional Accounting Systems ( Quicken
#* Monthly quarterly & annual reports Rental Propety

anager

= Profit and loss statements -
# Balance sheet statements
#t Cash flow forecasting e

#t Capital Budgeting
M Tenant Summary

&t Rent Roll

#* Disposition analysis

Yardi Software is browser based application,
allows integration between your staff and ours



